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Riccardo Stewart (00:02):
Hey, welcome back to another episode of the AWM NFL podcast. As usual. My name is Riccardo Stewart, I'm The Coach and I got The Mayor, Sam Acho, The Truth, Zach Miller and The Professor himself, Jeff Locke. And so we say this, we start all of our meetings with our clients with, "What's top of mind? Where are you at? Where you coming from?" It's those moments that center yourself. And so, what's top of mind, guys? Where are you at? What's going on? Sam, since you got the preacher suit on, so I'm going to have you go first.
Sam Acho (00:33):
No, it's not the preacher suit. This is the ESPN suit, so I just got off-air. I've been traveling with family and got a chance to go to the Warfield Trophy. I got a chance to win that award back in 2010. So I was at the Warfield Trophy. Then, from there, I'm at a conference called Professional Athletes Outreach, so a bunch of guys who were in the NFL or former players got a chance to reconnect and get deeper in their faith. So I'm there now, but in the interim, ESPN was like, "Hey, can you do a show?" And I was like, "Yes," so I brought all my ESPN gear and my book because that's my background, and I set it up in the hotel.
(01:02):
And so, I'm literally between shows. You can probably see my earpiece for my IFB, which is what we use for our shows. I did Sports Center this morning or this afternoon, and then doing NFL Live a little bit later. So we do the show, but there are all these pre-show calls. So just got off one of the pre-show calls and now getting ready to do this podcast and then do my next show NFL Live.
Riccardo Stewart (01:25):
There we go. Hey, you know what? That's good. I was going to have you stand up to make sure you got some actual pants on, but I'm not going to do that. You know what I mean?
Jeff Locke (01:31):
No, don't test it.
Sam Acho (01:33):
No, I'm full suited here, boo. Just top and bottom today. I almost did just the jacket. Now it's just top and bottom man. Wife was like, "Hey man, rock the top and the bottom." I said, "I got you, top and bottom, not just the boxers."
Riccardo Stewart (01:46):
What about you guys, professor?
Jeff Locke (01:48):
Just at home right now in-between trips. So I was actually in Arizona last week seeing some of our MLB clients for spring training. They're all reporting to spring training right now. Some having fun, some wishing they were still on vacation and then heading to Hawaii tomorrow to see one of our NFL clients actually for a offseason meeting, so looking forward to that.
Riccardo Stewart (02:10):
Somehow we didn't get the memo that we were all supposed to be on that trip to Hawaii. Zach, come on, man.
Jeff Locke (02:16):
Yeah, [inaudible 00:02:17]. I think it must've got lost. It must be a email error or something.
Zach Miller (02:20):
Any future trips to Hawaii, I'm going to have to make sure I'm an integral part of that meeting. Really a needed carry-on bag for that one. For me, it's kids flag football playoffs starting: it's huge. Eight nine year olds, it's competitive out there and I am chill out there, trust me. I promise guys. I'm totally chill. No yelling. Only a little bit of yelling, maybe a lot of yelling, but it's all fun.
Riccardo Stewart (02:52):
I guess I'm in the same boat. We had seven on seven tournaments and the biggest thing is I have 15-year olds. My son celebrated his... my oldest son, his 15th birthday. And so, I remember years ago being at a parents' conference when they were young and we were tired, and hearing this lady talk how the days are long, but the years are fast and short. That's just the truth because the reality of it is I got to teach this young joker how to drive because before you know it, he'll be driving, which I'm okay with because I'm sick of driving their little butts around town. So it's time for them to step up.
(03:24):
Well this is what I'm going to do. I'm going to start off with this. We've been doing this miniseries on human capital, essentially your future earnings, and we said there's three prongs of human capital. And so our last episode, we talked about the physical capital and how you have to invest into your body, and athletes and NFL players in particular have to invest into their bodies. Our next episode we'll talk about social capital.
(03:49):
And today, we're talking about intellectual capital. What comes to my mind right now is I'm a 90s hip hop head. And so before there was the game, before there was Kendrick, right around the time of Eazy-E, there was another rapper out of Compton named DJ Quik. And DJ Quik's, one of his main songs was "If you don't make dollars, you don't make sense." And what we're going to say is, "Ah, let's turn it around DJ, Mr. Quik." If you don't make sense, it's hard to make your dollars last, and so when we begin to talk about intellectual capital... You like that Sam?"
Sam Acho (04:24):
Hey, that was a bar. That was a bar. That was a bar. I got you.
Riccardo Stewart (04:27):
The Mayor [inaudible 00:04:28]?
Sam Acho (04:27):
DJ Rocky Rock, Coach Riccardo... I don't know. You got a nickname. I don't know the nickname yet outside The Coach.
Riccardo Stewart (04:35):
So if you don't make dollars and don't make sense, we say, "You got to make sense if you want your dollars to last," and so we're going to talk about intellectual capital. So I got to start first as I always do with The Professor because The Professor is going to drop some knowledge on us and just explaining, what is intellectual cap?
Jeff Locke (04:54):
Yes, so intellectual capital, this one is actually pretty simple in terms of a definition. This is just your knowledge, your intelligence, and your expertise. So for me personally, this was myself getting my degree at UCLA. Economics really led into what I'm doing now. One thing I did when I was on my way out of the NFL was I went and got my CFP: Certified Financial Planner. So these are two real quick examples just for me of that intellectual capital.
Riccardo Stewart (05:25):
Well, UCLA, great school. We're going to talk about the high institution of Arizona State University in a second.
Jeff Locke (05:29):
We'll get there, yep.
Riccardo Stewart (05:30):
But before that, let's go to Austin, Texas. Sam, all right. You're one of the smartest people we know. The reality of it is you were actually voted as one of the smartest NFL players ever. I'm not sure who voted that, but you were. And so just tell me this, I know what high school you went to. You went to a prestigious high school. You went to a great university. What part of intellectual capital... I mean, how does that play out for someone like yourself? And how has it played out through the course of your playing and then post playing career?
Sam Acho (06:02):
As I grew up, my parents always emphasized academics and intellectual capital really. Without saying those words, it was always, "Man, get knowledge, continue to learn, get wisdom, learn, get good grades," et cetera, et cetera. I didn't realize that when I went to the NFL, I could actually use my intellectual capital, use my wisdom to actually extend my career.
(06:23):
So people think about football players, it's like, "Oh man, you're just this..." people would say "dumb jock," but some of the best football players I know are the smartest football players I know. Think about, playbooks are thick: hundreds and hundreds of pages. So intellectually, my brain helped me on the football field, but it wasn't just that a me off of the football field as well.
(06:42):
And so I actually went back. When I was playing and got my MBA from the Thunderbird School of Global Management. At the time, it was the number one rated international MBA in the world. Now it's a part of ASU, so I kind of have an ASU degree. I know y'all are happy about that Zach and Riccardo shout out, but my point is you can always continue to learn and whether it's getting an MBA, or whether it's going and getting a master's or something different. Maybe it's learning on the job. I remember the NFL PA has this thing called externships. You can actually go and spend three weeks... two months at a different organization and learn the ins and out of that organization. I did that with the International Justice Mission probably six or seven years ago.
(07:23):
So the more you can learn the better because it makes you... Yes, you can be specific, but also you can learn and glean from so many different things. And so, my intellectual capital helped me in my football career, helped me in my post-football career with my MBA. And even now that I'm on ESPN, I use what I learned when I played to talk about it on TV, and so intellectual capital is everything. It's more than just your physical big bad, "I can run a fast 40 and bench press." Nah, dude, I'm smart as well, and also I got people who I know as well, so those are a couple of different things that I think about when I think about intellectual capital.
Riccardo Stewart (07:57):
Let them know. Let the people know. Listen, so just for our listeners, just to back up, remember we're talking about the end goal here is multi-generational wealth. We start off with money is just a tool. Okay, then how do you make that money, this human capital: physical, social intellectual? Zach, at what point in your career did you begin to realize, or maybe even before your career, where you knew you could make money off of what's in-between your ears?
Zach Miller (08:26):
Well, I think really I was an academic, all American, all those things, so I knew I could always do it as a backup plan, but I wanted to make the most amount of money I could playing football. So I had also included being really good in the film room, understanding whatever offense I was in, how could I mentally know all the protections, be the guy that they don't want to take off the field because they trust you so much that you don't make mistakes, that kind of thing.
(08:53):
And then when got done, I knew the kind of wealth I had, but I knew even moreso what I could create. The amount of money that your money could make. You got to go make it first. You do got to make it. You got to get that bag first. But then just knowing investments, and I love investments, I love all that, the power of compounding, the boring math, all that stuff, all that stuff though, it gives you the potential to really have generational wealth. And so that's what makes me so excited about it is that I had that opportunity because of what I did on the field.
(09:27):
And then now, making good decisions. Not making the same mistake twice. Learning from mistakes early on is some of the best intellectual learning you can do because no matter what it is, what you're doing post-career, post NFL, you got to be smart at it. You got to be quick learner, on the fly, learn from mistakes the same way you do as a player.
Riccardo Stewart (09:50):
That's good. That's really good. Professor, you know what's coming. Now, as a current player, college or NFL, what does this look like? What does it look like to grow my intellectual capital? What's the how here?
Jeff Locke (10:07):
So these two guys nailed it. It's funny they talked about it and not me as knowing your playbook. I had 10 total plays as a punter. I was like, "Punt left, punt, right, punt short, punt far," but knowing your playbook is going to extend your career more than you probably think it actually will; almost as important as the physical capital side. It's actually knowing your X's and O's, especially as you get later in your career, and the physical capital might be dwindling a little bit more and more each year.
(10:34):
So for college guys on the NIL path, it is getting your degree. You might leave early and not get your degree, but having a plan to come back later. Most recent data typically says you earn almost a million dollars more in your post-football career by having a degree versus not having a degree, depends where you go to school, all these things we're talking about real dollars from intellectual capital later in life.
(11:02):
Another thing to think about, this is for college guys and pro guys, is just knowing how contracts work. You have an agent that's going to help you with these things, but knowing how your contracts work and knowing, in the NFL especially, how the CBA works. Zach and Sam, let's talk about any fines you guys had when you in the NFL for things that you wish you wouldn't have done.
Zach Miller (11:26):
I got a leg whip rescinded, so that one I had to appeal but I didn't do it.
Riccardo Stewart (11:34):
You didn't do it.
Jeff Locke (11:34):
You didn't do it?
Zach Miller (11:34):
It was fine.
Sam Acho (11:36):
It's 5 plus the players'.
Zach Miller (11:37):
Dude, it's a 25 grand fine.
Sam Acho (11:40):
But that's a good point. That's such a good point of knowing the CBA. I'm sorry, Zach, jumping in, but it's you start talking about knowing the CBA and understanding contracts as well.
(11:48):
I remember when I signed, a lot of times you'll see contracts and you'll hear these contracts, see these numbers, and it's actually not that amount. And so, even knowing that and going back to the CBA, looking at what's guaranteed and what's not and, "Okay, why does workout bonus matter? And should my money be in more of a signing bonus? Should it be deferred?" I think those are the kind of questions where a lot of people don't think about, but could have a huge impact on your actual dollars and can help you make a lot of sense too.
Jeff Locke (12:14):
Another thing we talk about all the time, I guess all of us on this call, is actually understanding your NFL benefits. We see thousands of dollars every single year just not used by current and former players. They just don't understand all the benefits they have. That takes some intellectual time, energy to go and actually learn those things.
Riccardo Stewart (12:35):
Jeff, first of all, as always, man, way to drop it bro. Literally, way to drop it. I got a couple more questions for you guys. First I'm going to start with you, Sam. How did you see former... Or you know what? How do you see retired players using this intellectual capital to make this more money off the field than they're making on the field, in a lot of ways?
Sam Acho (12:56):
That's such a great question. So many players, we think that all we have is football and the truth of the matter is football needs us more than we need football. What I mean by that is, yes, you can use the NFL and use your... Let's say you're in college, NIL. Use that to continue to build your wealth and make money, et cetera, but you are so much more and you have so much more than just the sport.
(13:23):
I remember when I was coming towards the end of my career. I think I just tore my pec, Year 8, was out for the season. I was sitting down with my brother. He came out to Chicago; we were hanging out and he's like, "Dude." I was sulking because I'm thinking, "Man, my career and I just signed this multi-year, multimillion dollar contract, and now I'm supposed to prove it, and how can I prove it and what's going to happen?" He's like, "Bro, you're one of the smartest people I know on earth. This football thing is nothing for what you're going to do after." And when I was in it, I didn't... I guess you could say I believed it, but I didn't really believe it because all I saw what was in front of me, which probably what made me and all the guys who were listening to this podcast, all of you would even... people on this call, so good at what we did is because, boom, laser focus.
(14:04):
But now, for however many years removed, football's the 17th thing on my list of accomplishments. Two-time author: Change starts with you. My most recent book, that came out less than a year ago. It's Director of Human Capital: AWM Capital. Looking at some of the stuff I do with speaking: companies are bringing me in to go speak. And then I think about some of the other stuff I do: partnerships, organizations, starting nonprofits. We are so much more than just this game.
(14:30):
So in the same way that the game uses you, use the game. In the same way the game leverages you to go and win championships. One of my friends, he just went with the Chiefs. We're FaceTiming a week before or two weeks, whatever, three weeks before the game. And I say, dude was a free agent; didn't know what was going to happen. Man sides with the chiefs. Boom! Now he's a Super Bowl champion. Now everywhere he goes it's Super Bowl champion, boom, and so leverage that.
(14:55):
So my point is I've seen so many guys do it really, really well. Danny Wuerffel, prime example. Won a Heisman Trophy and has a trophy named after him. He's using his name, his image, his likeness to leverage it for something greater than himself, and so we all have that in us. We don't hear it enough, I don't think. So that's my message and reminder to you is you are so much more than this game. Use it, leverage it, but what's going to be after this game is going to be so much greater than what you did during.
Riccardo Stewart (15:20):
I like it. Zach, go ahead and tie it up for us. Offseason right now, current NFL players, what are areas and ways that they can build their intellectual capital?
Jeff Locke (15:35):
Well, I think the experience you can get in the offseason of understanding or getting that firsthand experience of doing something else that's not football related is massive, whether that's business experience, entrepreneurship. Do you want to even run a business? That's a great time where you actually have the time. You're not so committed. You're not so tired that you are during the season that you can actually go do those things, learn. It's also a time to get better at football, but it's also a time to get away from football and be able to... if there's classes to graduate that you can do in that spring session. Boom, you could knock it out and graduate.
(16:14):
I saw plenty of guys do that. If you want to take advantage of all those opportunities that Jeff mentioned, there's so many programs, whether they're NFL programs or NFLPA programs, both are offered and they line up with offseasons to where you're... I mean, you're limited in that how much you can actually do with the team at the facility. OTAs are a lot more limited than they used to be, and so you have the time to be able to devote to that. You can go on some vacations. Don't get me wrong. There's plenty of time to enjoy yourself, but you can also really develop yourself off the field. Figure out what that next step is so that when you're done playing... I mean every player goes through it.
(16:51):
I went through a tough transition. Every player goes through a tough transition where you're not an NFL due anymore to something else. Having some experience doing something else is massive when it comes to that moment when it finally is time to transition. So having that experience in the offseason, every player, you don't have to do it, super. You don't have to put your full effort into it, but literally, put some of that work ethic that made you into the NFL player into something else that you love. It will pay off down the road. It'll pay off big time down the road.
Riccardo Stewart (17:23):
Love it. So, stepping back again, your human capital, in short, your future earnings, how do you do it? You do it by investing in yourself at your physical capital. You do it by investing into your intellectual capital. And then, the next episode we're going to talk about the social capital and how that wraps all things together to be able to make your money. Right? We said it. DJ Quik said it, "If you don't make dollars, you don't make sense." What we say, "If you don't, won't have your dollars last as long as they could."
(17:51):
So if you have any questions or you want to hear us talk about something maybe we didn't touch on or you want to hear us go deeper, please shoot us a text at (602) 989-5022, (602) 989-5022. Until next week, we'll see you guys later.
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